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  Instructional Implications: 

 More equitable representation of all student groups and decrease achievement and 
     excellence gaps over time

     Increase growth for high-achieving/high-ability students

     Understand all students’ potential, not just the students who take the test, through normed 
     group characteristics

  Guiding Questions:

 What are the gifted representation indices for our district’s student groups?  Where are we not  
 identifying and servicing gifted or advanced students in a way that mirrors the district population?

 How do we serve all advanced learners?

 In what grades would universal screening be appropriate and provide the most useful CogAT data?

 How will the assessments be funded?

 When will we administer the tests?  Who will administer them?  How will we administer them?

 What methodology is best for determining localized norms?

 What challenges may we face in communicating this system to our community?

 Does the universal assessment tool align with advanced learning services?

 How can the assessment be used for instructional decision making for all students?

Why:

Recommendations for equitable gifted identification almost always include 
universal screening and localized norms. Universal screening involves 
administering an assessment to all students in a group (i.e., school, grade, or 
district).

The results from a universal screening provide the data needed to determine 
the local norms for any specific group, giving the opportunity for every student, 
regardless of background or level of preparation and home support, to 
demonstrate their capabilities and abilities. 

Universal Screening and Norming Practices

Topic Overview Video (link)

https://vimeo.com/865133994
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  3 Best Practices:

1
Utilize multiple layers of local 
norm practices (district and/
or campus level) to identify a 
more diverse and equitable 
group of students

2
Universally screen 
with with CogAT to 
benchmark your 
students’ cognitive 
ability

3
Use CogAT to reduce 
the opportunity-to-
learn gap with CLED 
students
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Universal Screening and Norming Practices Worksheet
  Directions:   Use these guiding questions to determine needs for universal screening
  and local norms.
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Identify the gifted identification indices:

By student population

By campus

By grade

By student population

1

2



Consider options for universal screening for gifted identification

Think about the implementation plan for universal screening:

Which grades are options for universal screening?

When

How can we find the funding for universal screening?

Where

How can we use the universal screening assessment data to support instructional 
differentiation?

Grades

Who will administer
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What methodology is best for determining localized norms?

Can we anticipate any challenges in moving to a universal screening identification process 
and / or using local norms? How can we mitigate these challenges?
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